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Measuring and Developing High Performing Teams: An Assessment Guide

Brief Summary of Approach 

This document provides an overview of measuring and developing high performing teams. The literature review was not just based on high performance metrics, but also included an examination of the impact of: 

· team dynamics, 

· organisational context and backdrop, 

· the characteristics of the leader. 

Research has shown it is these interactions that formulate the ‘whole’ of high performance, and the guide has been constructed with these interactions in mind.

Critical Realms 

The guide has been split into two critical realms:

1 – High Performing Competence Strategy – based on amalgamated review of 47 different frameworks.

2 – Item Guide for Measuring High Performing Teams – It is the intention to provide an informal insight through a quick fire questionnaire to feed into development decision-making. 

High Performing Competence Strategy
This needs to be discussed collectively by all members of the team, either as part of facilitated workshop or privately as a team unit. All output to be recorded.

Key goals for discussion: 

· Where are we now?

· Where do we need to be? 

· How will we get there?

· How will we evaluate our effectiveness?

	Performance Strategy Objectives


	Team Ratings

	Driving for Better Outcomes


	5 =
Excellent: A wide breadth of positive evidence in relation to the objective.

4 =
Good: A reasonably wide breadth of positive evidence in relation to the objective.

3 =  
Effective: Some negative evidence, but overall an acceptable standard of positive evidence in relation to the objective.

2 =
Needs development: Limited positive evidence in relation to the objective.

1 =
Needs major development: Virtually no positive evidence in relation to the objective.

0 = 
Not Observed at all.



	Managing change to ensure long-term competitiveness and effectiveness.
	As Above

	Driving independence and initiative. 


	As Above

	Taking calculated entrepreneurial risks.
	As Above

	Use the complexity of the job to help produce innovative outcomes.
	As Above

	Demonstrating confidence in the face of ambiguity. 
	As Above

	Using a network of business contacts to produce better outcomes. 
	As Above

	Working extremely well as a team.


	As Above

	Working well with other departments to get work done. 
	As Above

	Developing positive and strong relationships within the Company. 
	As Above

	Establishing and maintaining good working relationships within team.
	As Above

	Communication - establish external buy-in quickly. 
	As Above

	Establish and communicate common goals 
	As Above

	Working effectively with senior management.
	As Above


Item Guide for Measuring High Performing Teams
For each of the following statements, indicate how strongly you agree with it as a description of your team:

	The team knows the customer, their views of the service and the business context.
	    Strongly Disagree                     Strongly Agree

	The team utilises and integrates individual skills effectively.
	

	The team experiments with untried ideas that may have potential benefit to the business.
	

	The team anticipates customer trends through foreseeing future needs/developments.
	

	The team specifies clearly what needs to be done so the team is focused.
	

	The team understands dynamics & team development, and makes well-judged interventions.
	


	The team challenges the wider organisation not to be bound by the status quo.

	The team develops individual contributions and helps members realise their potential.

	Team members are committed to shared goals, values, and beliefs.

	The team acts with one voice when dealing with other teams.

	The team produces high quality products and/or responsive services.

	Team members hold each other accountable against agreed plans and standards.

	The team inspires team members with a motivating vision of the future.

	The team continuously improves how they interact with each other and how they perform.

	Team members support each other in achieving individual goals and joint tasks.

	The team integrates individuals and their needs into the team whilst respecting diversity.

	The team manages boundaries with other teams, and the processes/workflow that cross them.

	The team celebrates success and fosters a sense of team achievement.

	The team uses processes to prioritise, plan, manage resources & run meetings.

	Team members assess each other, and provide feedback on their contribution to team performance.

	The team forges agreement and resolves conflict on task-related issues.

	The team has a healthy self-belief in themselves and their team identity.

	The team nurtures individuals in times of difficulty and cares for their wellbeing.

	The team is well structured and roles are allocated to suit the task and members skills.

	Team members articulate common understanding to aid clear communication.

	Team members build relationships based on predictabilty, trust, respect and rapport.

	The team identifies incongruities between the team and individual goals or roles.

	The team learns by experience through collective reviews and managing knowledge.

	The team champions causes that are important for the wider organisation.


	The team networks in the wider organisation to create partnerships with other teams.

	The team brainstorms to produce radical ideas for solving problems.

	The teams leadership system allows leadership to revolve according to the situation.

	The team portrays to customers an identity that is attractive and congruent with who they are.

	The team fosters team spirit that creates a positive and motivating team climate.

	The team shares its vision with other teams to provide a stable long-term direction.

	Members are able to imagine how things might look from others’ point of view.

	The team has clear expectations of members of their contribution to team goals.

	The team has a vision of the long-term future for the team, its services and products.

	The team analyses problems, tasks or issues so that collective decisions are well informed.
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