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Wyemoore Bridge is
Falling Down

)

The year is 2023. An investigation of the main suspension cables on the Wyemoore Bridge was carried out to establish the extent of any corrosion. The work has been progressed with the
active co-operation of the Wyemoore River Crossing Authority (WRCA). Visual inspection of the condition of the main suspension cables at nine separate locations is now complete.

Corrosion has been identified. The participant outlines how they will approach the issues in their presentation.

A range of local opinions have been gathered by the Storm Islands Council Department of Public Affairs to understand how receptive the local population is to a wind farm proposal. This
information has been submitted to the Media Club (a PR company). The participant outlines how they will manage the various stakeholder interests in their presentation, along with the

Wind Farm

F

communications and PR issues.

As part of a drive to improve road congestion in the county of Southbarn a Public Private Partnership (PPP) was set up between the Roads Agency and a civil engineering company, Southbarn
Civil Engineering (SCE). SCE was tasked with a number of enhancements to the motorway infrastructure that links Southbarn to the major business centres. The focus is on road, signage and
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bridges. The participant outlines how they will approach the issues in their presentation.
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The participant is a manager in the Bureau for Public Relations Investigations (BPRI). They have been tasked, along with a small team to investigate and resolve a press leak issue within the
Central Transport Authority (CTA) New Roads Committee. The participant outlines how they will approach the issues in their presentation.

Managing The
Games

In this presentation, the participant assumes the role of independent advisor to the Olympic Games Council for Wales (OGCW), a local body made up of both government officials and
Olympic officials, whose responsibility it is to organise the Olympic games in Wales. The participant presents a mission statement with broader implications for the Olympic Games Council
for Wales.

Managing Driver
Behaviour

Drivers not only represent a key interface between the Backondor packaging company and its customers, but also between the company and the public at large. In recent years the
company had noticed an increase in ‘inappropriate’ driver behaviour incidents, which gave cause for concern. The Backondor board of directors have now asked senior fleet managers to
commission a review of what is underpinning this recent trend and what preventative measures can be put in place. The participant outlines how they will approach the issues in their

presentation.

Flood Evacuation

Northbroxton is on high alert as the swollen river Rainwell threatens to break flood barriers and swamp the historic town centre. Water levels are still rising, but correspondents say the
situation is extremely confused and the authorities no longer know what to predict. Evacuation is now imminent! The participant outlines how they will approach the issues in their

presentation.

Financial
Management

Option (I) — Middle Management - Participants work in an area where non-finance managers are reluctant to fill in finance forms. This is having an adverse impact on the Directorate's
financial management. The participant outlines how they will approach the issues in their presentation.

Option (2) — Senior Management — The participant manages a team that is responsible for carrying out financial appraisal on companies that are applying for long-term contracts within their

organisation. The participant outlines what factors they would look for.
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During the twelve months ending May 2021, the Transport Security Intervention Initiative (TSIl) security inspectors recorded more than eighty security breaches at the Eurorail ESML,

including eight incidents it classified as "failures of security leading to unacceptable or undesirable consequences”. The disclosure could not come at a worse time for the government, which is

preparing to authorise the controversial construction of a new generation of sonic speed trains later this year. The participant outlines how they will approach these issues in their

presentation.

Environmental
Crime Prevention

Lechlade Metro Light Railway Station is located East of Holmesborough City Centre, approximately 100 kilometres away from the main high street. Due to poor investment and deteriorating

conditions, the Station’s criminal activities continue to drastically rise. Railway police are experiencing great difficulty in managing these cases whilst at the same time, dealing with the day-to-
day network policing. The participant outlines how they will apply an Environmental Crime framework to Lechlade in their presentation.

CultureFEST

The Festival of Culture represents an annual city festival celebrating cultural diversity through the performing arts. It brings together a wide range of cultural traditions and art forms from a
cross section of the community. Some recent public relations issues have led to the establishment of an Independent Review Board (IRB) to evaluate the operation and funding of the Festival.

This board has been commissioned to propose a series of management improvements. The participant (from the IRB) outlines how they will approach the issues in their presentation.

Community
Regeneration

The background to the presentation exercise revolves around a city in the South of England (Northwart). The city has a number of social issues. Community regeneration is a key domestic
policy issue, which has led to the creation of the Commission for Community Regeneration (CCR). Senior council officials from Northwart City Council have approached the CCR with a

view to establishing a working alliance to implement an effective strategy to combat drug use. The participant (from the CCR) outlines how they will approach these issues in their

presentation.

Caratna — Woman
Walk

The background to the work simulation exercise is set in a fictitious country called Caratna in 2020. A number of international support organisations have highlighted transport as a central

factor for economic growth and the alleviation of poverty. As a result, a coalition between leading international transport experts resulted in the formation of the World Agency Tackling

Poverty through Transport. The most predominant mode of travel for low-income women in Caratna is walking. Women'’s access to vehicles and services is actually often more constrained

by socio-cultural conventions or even bans rather than by physical barriers. The participant outlines how they will approach the issue of making transport more accessible to woman in their

presentation.
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Aviation security measures have been designed over the years to prevent terrorist attacking aircraft. However as attacks in recent years have shown any crowded space is vulnerable to

attacks — particularly by suicide bombers — stricter security measures are needed to protect all transport hubs. The participant outlines how they will approach the issues in their

presentation.

Rage Against The
Machine

A UK police team, were called to the Merchant Davies Bank (MDB) in the early hours of the morning yesterday for what they believed was a terrorist incident. Reports and calls were made

concerning a man waving a handgun around. However, police quickly left after establishing that the man had simply been suffering a bad case of PC rage, threatening his computer with a

plastic pellet pistol. The participant outlines how they will approach the issue of PC rage at the MDB in their presentation.
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